
Institution identifies 
institution-wide outcomes

Course instructors identify 
3-9 learning outcomes

Programs and academic 
areas identify outcomes

Instructors of general 
education courses tie 
course outcomes to 

institution-wide 
outcomes

Course instructors 
identify common 

assessment for each 
course outcome

Instructors of program 
or academic area 
courses tie course 

outcomes to program or 
academic area outcomes 

Course instructors 
identify common 

evaluation methods 
for each assessment

Course instructors 
identify level to 

demonstrate 
achievement of 

outcome

Course instructors 
administer and 

evaluate assessment

Course instructors 
determine number of 
students achieving 

outcome

Course instructors 
report results 

Students upload 
assessments and 

evaluations 
individual portfolios

Assessment Director 
aggregates data by 
course, program, 
department, and 

institution

Course Instructors 
assign course grades

Students submit 
portfolio

Assessment 
Subcommittee 

evaluates sample of 
portfolios

Assessment Director 
reports results

Instruction modified 
based on feedback

 


